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[Benjamin E. Mays High School] 

Date: [November 11, 2021] 

Time: [5:30 pm] 

Location: [Zoom Meeting] 

 
I. Roll Call 

Role Name (or Vacant) 
Present or 

Absent 
Principal Dr. Mulanta Wilkins Present 

Go Team Chair Mr. Greg Clay Present  

Parent/Guardian Kim Johnson Present 

Parent/Guardian Neltisha Monfort Absent 

Parent/Guardian Trina Hughley Present 

Instructional Staff Sonja Lewis Absent 

Instructional Staff Leah Ervin Present 

Community Member Tresa Jennings Present 

Swing Seat Jennifer Tanner Absent 

Student Makeda Hailu Absent 

Student Monteze Sutton Present 
 

II. Action Items  

a. Approval of Agenda: Motion  Tresa  Jennings, Kim Johnson Second (Passes) 

b. Approval of Previous Minutes: (Minutes were tabled until next meeting) 

III. Discussion Items 

a. Mays High School Plan: School Strategic Priorities 

 

Option 1: Night School discussion and Bus transportation 

Will Edgenuity be the Platform 

How many units can be recovered in a minimester 

Option 2: Increasing performance on milestones 

Facilitate feedback with focus walks 

Utilizing PLC Data 

Looking at an idea of something like a revamp of the Math and Science 

Academy 

Summer Bridge 

Two Graduation Coaches 

On Site Tutors 

Individualized Support 
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How do we support families? 

Strengthen the IB Program and Implementation of for Authorization 

Leverage our Budget to include additional support staff 

Reducing Class sizes 

Mentoring for Girls or Boys more extensive 

Partnership Mentors to address repeated offenders 

Using flexible learning tools 

We are a Verizon School which gave our students computer built in Wi-Fi 

Are student incentives possible to get real data 

Reading Endorsed 

Best Practices for Literacy 

 

IV. Information Items 

a. Principal’s Report (Tabled until January Meeting) 

V. Announcements 

2021 Alumni Donated 100 Turkeys 

School Departments will provide other items 

The Alumni will sponsor 3-5 Boxes  

VI. Adjournment: Motion  Lynnaya Rhodes made  the Motion, Leah Earvin Seconded 

Meeting adjourned at 6:55 


